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HARINGEY ASSOCIATION OF NEIGHBOURHOOD WATCHES

(FORMERLY HORNSEY AND WOOD GREEN ASSOCIATION OF NEIGHBOURHOOD WATCHES)

MINUTES OF THE 

QUARTERLY MEETING

Held at The Civic Centre, High Road, N22

11th March 2009 at 7.30pm

Present:   

Ralph Crisp (Chair)
Hornsey Lane Gdns, N6
Doreen Bailey

Boundary Road

Jennifer Bell


The Hawthorns
Margaret Fowler

Salisbury Rd. N4
Lauritz Hansen-Bay
Hampton Court 

Liz Heaton


Albany Close

Peter Thompson

Hillfield – St James
Peggy Kirk


Southwood Lane
Marian Janes

Crescent Road, N8

Brian Livingston

Fortismere Watch
Peter Rutty


Muswell Hill Road
Wendy Hill


Shakespeare

Sonja Zelic


Elsden Road

Andrew Sloan

Elsden Road
Julie Vanstone

West Green
Cllr Lyn Weber

Haringey Council



Cllr Ron Aitken

Haringey Council


Tony Jackson

Birkbeck Road
Insp John Forde

MPS
Ian Sygrave


LCSP

Alan Whitehouse

Roseberry Gardens
Wolfgang Kiernan

Donovan Avenue
Fred Williams

CPCG
Barry Hope


North View
Sally Hart


North View
Arthur Leigh

Dukes Avenue
Robert How


Rosslyn Road
Jonathan Crisp 

(Minute taker)
Speakers
Borough Commander Dave Grant (Metropolitan Police)

Zobaida Alam (Volunteer Manager, Haringey Police)

Rohan Sankey (Crown Prosecution Service)

1.  INTRODUCTIONS     
 

The Chair welcomed all to this quarterly meeting, especially new Neigbourhood Watch co-ordinators.

2. APOLOGIES FOR ABSENCE

Apologies were received from Vivien Rodgers, Annette  Collins, Alexandra Nichol, Geoff Hunt, Istvan Allender, Geoff Hudson, Dorothy Rhynhold, Richard Gardner, Simon Brooke, Ted Dixon, Chico Pacheco, Anne Macgeorge, Mary Holtby, Kathy Garratt, Adrian Haysome, Terry Rushton, Lorraine Wells, Dorothy Rose, Denzil Rose, Nikki ?, Christine Barnwell, Cllr Robert Gorrie, Cllr David Winskill, Cllr Sheila Peacock, Cllr Nilgun Canver, Cllr Rachel Allison, Cllr Errol Reid, Cllr Dhiren Basu, Cllr Brian Haley, Cllr Gina Adamou and Cllr Sheik Thompson

3.GUEST SPEAKER:  CHIEF SUPERINTENDENT DAVE GRANT Borough Commander

Wanted to come as approaching the end of the financial and policing year and so wanted to give a summary of current performance and plans for last year.

Majority of areas we have targets for we are performing very well compared to past and rest of Metopolitan Police. Key thing is to reduce number of victims, which will make people feel safer. Next year’s target will be to improve how safe people feel. Please cooperate with any surveys we run to help this.

Every ward now has their own Safer Neighbourhoods Team. Hope will see some subtle changes in the next year of the way officers are tasked. Sometimes kids gather and commit crime as there are areas which lack facilities. There is unlikely to be any more money to help with this but hope to make improvements.

Questions:

Robert How (Roselyn Road): How are financial cutbacks going to affect us? Can you guarantee that our current service will not be reduced? Do you have any concerns?

Number of Police officers and PCSOs will not change. There may be a slight reduction in overtime, but it will not impact on provision of staff. Policing Pledge is coming in, which means we have to respond to 999 calls within 12 minutes and other appointments have to be kept. There will be no cuts to the service in at least the next 12 months. After that I will not cut the number of front line officers, if cuts have to be made it will be in other areas.

Ian Sygrave (LCSP): Pleased to hear you intend to improve people’s perceptions of crime. If, for example, there is a major incident, local SNT or an appropriate officer should communicate with people like ward chairs to alleviate any fears.

There are only certain things that can be said to the public. Officers tend to be cautious until clear lines as to what can be said have been drawn up. Where we are sure there will not be a criminal prosecution we will do more to communicate. If we don’t keep people informed there is the risk of a Chinese whispers effect. If there is a risk to individuals they will be warned.

Cllr. Ron Aitkin: What is the current status of Wood Green Police Station and the Asset Plan?

The station is now moth-balled. Patrols are operating out of Quicksilver. Plan is to seek planning permission for a suitable looking new station to act as a custody centre at Wood Green. There is a meeting being held with Property Services to discuss what people want. I have had feedback that people want a traditional looking building. It is likely to be 3-4 years for it to go through the planning process before the rebuild can begin. In the meantime we will use current custody resources, and if necessary, Wood Green can be opened up to house custodies if everywhere else is full. We are also opening a new station at what is now The Fish Monger’s Arms pub as a special station for people to report crimes.

Can people still report crime at Wood Green in the meantime?

Yes, and they will be able to until the station at the current Fish Monger’s Arms opens.

Ralph Crisp (Chair): Is there any progress regarding Muswell Hill Police Station?

Yes. Negotiations are ongoing. Looking for a suitable site in the Broadway area. Must have full front office facility and must be able to house at least 2 teams. Also needs to house Volunteers.

Cllr. Lynn Webber: A young 14/15 year old man was stopped at 02:00 for stop and search which was handled well. Joined up thinking question. When police phoned through to do their checks why didn’t they pick up he had been reported missing earlier that day? 

Should have come up as missing. Could have been a straight-forward mistake, or could have been a reason for it. Similar situation has happened in the past. Please give Inspector John Forde the details and we shall follow it up.

Lauritz Hansen-Bay : Do you see duties of NW people changing to accommodate safeguarding adults?

Within the partnership, not just the police there is a lot to do. Have to think differently and put in place a process where when people are concerned about somebody they can report it to someone even if it’s not the police, or they can report it to us and we can pass it on to the relevant parties.

Key part of NW is to look after neighbours, not necessarily just for crime. 

Obvious areas for us are that people are living longer and getting confused and so signing away money etc. to bogus builders etc. In these situations people need to know who to report things to.

4.  MINUTES OF LAST MEETING (10TH NOVEMBER, 2008) AND MATTERS ARISING

The minutes were accepted as a true record of the meeting.

5. GUESTSPEAKER: ZOBAIDA ALAM, Volunteer Manager, Haringey Police 

Have been in current role for nearly 3 years but in Met Police for 20 years. Asks whether audience have had any involvement etc. with volunteers. Have been established at Muswell Hill for nearly 5 years.

Showed a film which outlined:

· Motivations – people want to give something back to community, others have spare time they want to use, others want to see if they want to join as job, others want to improve CV. 

· Experiences and comments of volunteers

· Message from Sir Ian Blair, former Commissioner of Met Police.

Might be slightly biased but confidently feels that Haringey has as one of the best Volunteer Programme in the Metropolitan Police Service. We are 9th out of 34 in terms of volunteering hours and numbers of volunteers. At the moment we fluctuate between 60-70 volunteers. Originally started by manning front desk at Muswell Hill Police Station. Now have moved into other areas which helps to free up police officers. 18-20 roles. Have just finished a recruitment drive which happens every 6 months as people find jobs in met police service/move on to other careers. Doesn’t have to be dealing with crime or members of the public, also have people filing etc.

Only criteria for volunteers is to be 18, resident in UK for 3 years and live or work in borough. Volunteers currently reflect diversity of community.

Questions:

Lauritz: Do Special constables come under your remit?

Have contact with that area and also with cadets. Joined up working, but they are not directly dealt with by us.

Robert How: What training is on offer?

Need to protect individual as well as organisation. New volunteers have a day induction programme, then depends on what role they go into. Many people bring experience to the role so may not need much more training.

If higher levels of training are needed done at times to suit volunteers.

Alan Whitehouse (Rosberry Gardens): Will other roles outside of office be listed on the leaflet you will give us?

No, but met police website does. 

Fred Williams: Do you aim to get representation from all of the ethnic groups?

Yes, we are most of the way there, but there are a few ethnic groups that are still welcome. Minority ethnic groups should not only be concentrated on, also gender and areas where people are coming from. Now have volunteers from every Ward.

Peter Donaldson: Was a good film. I think this scheme did start from the community and NW and this is behind its success.

Thank you. Muswell Hill has always been flagship project as was community that pushed for the station to be reopened. 40-50% of volunteers are giving time to Muswell Hill.

Ralph Crisp (Chair): We need a minute taker, preferably from within NW, or perhaps Zobaida could find someone?

Can certainly look for someone and will be in touch.

6. GUEST SPEAKER:  ROHAN SANKEY Borough Crown Prosecutor, Crown Prosecution Service
Started career in 1994. Leads the Crown Prosecution team dealing with work for Haringey. Appointed to this role in December, so still getting to know the ins-and-outs of the role and indeed the area.

CPS in general

CPS only started in 1986. Prior to that all prosecutions were brought by the police who would carry out an investigation, assess the evidence, charge someone and then instruct a barrister to prosecute the matter in Court. That was position for about 100 years. Formation of CPS came out of incidences of miscarriages of justice in 1970s and 1980s. There were a high degree of Judge directed acquittals which drained public resources. There were arguments over whether police should be investigators and those to decide on whether someone should be charged. Seen as unfair. Other countries had developed their own prosecution services. 1986 CPS was born. Initially was very under-funded and under-staffed. Has grown in size and has taken over almost all principle criminal prosecutions.

Main components of work:

· Function of review. Power to discontinue cases. All cases are assessed on evidence gathered by police. Prosecutor must review the evidence. 2 Questions must be answered: is there sufficient evidence to secure a conviction? Is it in the public interest to bring a prosecution? Broad, discretionary consideration, eg assisted suicide.

CPS for Haringey provide a service to the Met Police. Provide charging advice to all officers. CPS now decide whether someone should be charged and what charges they should face on all but the most minor cases.

Increasing its advocacy in Courts throughout the Country. As organisation has grown it has become priority to carry out prosecutions ‘in house’ rather than instructing advocates. Work in progress, but great progress has been made particularly in the Crown Court. Feel that CPS do a better job in terms of the advocacy as advocates are not detached from cases.

Tomorrow (12th March) there is a launch at the Emirates Stadium, where the CPS will be rolling out new initiative of Borough Community Prosecutors. These individuals will be responsible for engaging with the Community more directly. Want to play a bigger part in community and to be more in touch with communities fears and concerns. Want to engage with victims of crime and to be involved at every stage. Not here to usurp function of police, want to work with them and provide them with whatever information we can, but at the same time be here for the community and respond to them. Want to move away from previous set up where people were rarely able to engage with prosecutors. Only really able to at trials until now.

If you think CPS can assist in any way in terms of any issues you have, in a criminal context, please let us know.

Questions

Jennifer Bell: Interested to know how you apply the two tests as to whether to pursue a prosecution. How do you moderate to ensure that all Boroughs operate along the same lines?

As a simple example, in another Borough, there was a high incidence of town centre drinking which had the usual knock-on effects. Almost always the case that the public interest dictated that we prosecute the individuals involved. However, there could be another borough, which rarely sees such incidents, and if someone was involved and it was very unusual in that town and with that individual they might not see it as being in the public interest. Opt to charge based on personal circumstances of each individual case.  Obviously this is down to individual judgement.

Marian Janes: Will you be one of the Borough Community Prosecutors?

No, but in my role it is part of my remit to engage with members of the Community.

Brian Livingston: What are the checks and balances in place? If the Police disagree with your decisions what happens? If you have your own advocates is there not a risk?

The independent bar tend to have an element of self-interest and are self-regulating. Due to that element of self-interest you could argue that there is a greater risk that they may make the wrong decision. We at the CPS strictly adhere to the Code for Crown Prosecutors. Provided a case meets the two criteria, we will prosecute it.

If police disagree with our decision not to prosecute, there is nothing that they can do. Our position is subject to audits. DPP is answerable to Attorney General who is answerable to Parliament. We want communities to get involved and give feedback. All decisions we make will be under scrutiny. Prosecutors can be asked by the public for their reasoning behind decisions as to whether or not to pursue prosecutions. Within hierarchy of CPS there is plenty of scope for decisions to be reviewed.

Peter Thompson: Do I understand you want a higher profile for the prosecuting authority and more scrutiny. If it will become like DA in America, should they be elected?

There are many parallels in the way the CPS is developing. I don’t know whether this role will go down this route. Current initiative is to provide a service with a face to the community. It may become the case where it is decided by Government that prosecutors should be elected. I think that if we went down the elected route, there is enough evidence coming from America, that the office of the public prosecutor would be compromised and fraught with difficulties. I hope we do not go down that route. If more accountability is needed, petition your MPs. 

Wolfgang Kiernan: Scottish Prosecutor Fiscal for example can call expert witnesses in private in the hope that it improves the efficiency of the system. Is this initiative designed to help you do your job better or helping us to understand what you do?

Not like an ombudsman. Generally CPS is not well known. Public recognise face of police. We work closely with them and provide a great deal of assistance in the background. We do not want to be in the background, we want to be known to and part of the community we serve. What will change is that if someone has a particular problem you will report it to the police. Now when you do this, the prosecutor will be there at the outset and available to consider the situation as it is raised together with the Police. It should improve public confidence in the Criminal Justice System.

Robert How: Perhaps the Borough Community Prosecutor could be invited to a meeting.

7. Inspector JOHN FORDE
We are now up to 217 watches – 121 on west side & 96 on east side

One watch had to be written off as co-ordinator moved away. 3 watches have been rejuvenated.

300 Watches is our realistic and challenging target for the current year.

PCSOs have been challenged to produce 5 new watches per ward in the coming year. Want to get as many people as possible to sign up to the Watch Agreement.

PCSOs have also been set another target to revisit all co-ordinators by end of June, and ensure they are on the kin lists.

Crime update:

MPS website now offers vast amounts of information regarding crime figures.

Total notifiable offences across MPS is lowest its been since 1999. Serious violence, youth violence and gun crime are down. Rape offences are up but still lowest in 8 years.

Haringey:

Total notifiable offences reduced in Haringey by 7.7% (compared to MPS average 3.1% reduction).

Ahead of MPS in all crime areas except burglary - down 1.5% across MPS, Haringey has 1.4% increase, but margins are very small and actual figures mean it is a difference of just one burglary a day). Motor vehicle is down 5.2% but this is less than MPS (9.1%). However Robbery down 28.2%. this year. Two fantastic years of robbery reductions to point of almost being negligible.

What was mentioned earlier to Dave Grant regarding informing people. We at SNT will call back everyone who reports anti-social behaviour to let them know of the outcome.

Lebanese Loop: There has been a problem of gangs are putting false fronts on ATMs. If card is swallowed, or there is anything suspicious, tell us and we will take it out. There have been 3 arrests due to these recently, however please still be vigilant and tell your watches too.

Questions:

Jennifer Bell (Hawthorn Road): A burglary occurred in our road 10 days ago, young, male victim called police, next day he found a NW newsletter and spoke to me. I then later found out it was part of a spate, why wasn’t I told before?

If you are on ward panels, speak to your ward sergeants and tell them that this is the sort of information that you want. If they do not deliver this to you speak to us and we will make it happen.

Cllr Lynn: Good SNT at Crouch End. Group of 21 officers are based in Finchley and deployed to target antisocial behaviour, is it possible for that team to liase with SNTs so they can use their intelligence too?

Sounds like you are referring to Territorial Support Group. They should put any intelligence onto Crimint, which should be disseminated down to SNTs.

Could vans not be issued with telephone directory of all the Sgts. So they can call them?

Pan London team. They all have personal radios. They can contact SNTs if they deem it necessary. Relatively autonomous, sometimes they transit through boroughs on way to tasks in other boroughs and cannot ignore issues they may encounter on their way. Systems are there if people use them.

Tony Jackson: A lot of problems in the evening when our SNTs don’t operate. We ring police who have only turned up once after six phone calls. Also see fewer officers walking around, they tend to be in vans. Generally reponse from police has been very disappointing. When we do ring up with problems we simply are not getting results.

SNT is there to deal with medium and longer term issues. They work hours which allow them to engage more with community, rest of time incidents are dealt with by response team. 

In 6-7 months there have been results in the day, but in the evenings there is absolutely nothing.

I will get your SNT sgt to contact you.

8. RALPH CRISP 

There is a special screening of Post Code wars at 3:30pm, 26th March at West Green Learning Centre, N15 3RB.

There are currently two NW Associations in Haringey, this one (Haringey Association of Neighbourhood Watches, HANW) and the Haringey Borough Association, of Neighbourhood Watches (HBANW). They have a slightly different remit. HBANW has a committee that has been meeting monthly for last 5 years. I have stepped down as chair of that Association. Local press may report  that I have stood down but please be aware that is not about this Association but about the other one. Next meeting will be AGM. New treasurer is needed, also need a minute taker/secretary. Anyone feels they can help out please email me.

Arthur Leigh: this organisation (HANW) has a page on the website of the other Association (HBANW).

DATE OF NEXT MEETING

7.30pm Wednesday, 23rd June 2009

NORTH BANK

Muswell Hill Methodist Church

28 Pages Lane, Muswell Hill N10
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