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HARINGEY ASSOCIATION OF NEIGHBOURHOOD WATCHES

(FORMERLY HORNSEY AND WOOD GREEN ASSOCIATION OF NEIGHBOURHOOD WATCHES)

MINUTES OF THE 

QUARTERLY MEETING

Held at The Oak Room, North Bank, Pages Lane N10

23rd June 2009 at 7.30pm

Present: 

Ralph Crisp (Chair)
Hornsey Lane Gdns, N6

Christine Barnwell (Treasurer)  Outram Road

Mrs AD Awo..ys (?)
Willow Walk N15
Istvan Allender
Woodland Rise

Richard Applewaithe
Moselle Avenue

Anna Bragga

Shepherds Hill

Maureen Brook
Siward Road

Richard Gardner
Fortis Green

Mary Flattery

Siward Road
Insp John Forde
MPS
Margaret Fowler
Salisbury Rd. N4
Lauritz Hansen-Bay
Hampton Court 

PCSO Julie Harrison
MPS Crouch End Ward

Wendy Hill

Shakespeare

Robert How

Roslyn Road
Geoff Hudson
Cranley Gardens
Jane Human

Sydney Road
Peggy Kirk

Southwood Lane
Arthur Leigh

Dukes Avenue

Anne MacGeorge
Stanhope Gdns & Claremont Rd.

Sgt John McGrath
MPS - Crouch End Ward

Eustace McKnight
The Sandling Watch

Uche Okwoli

Westbeech Road

Dorothy Rose

Sunrise

Denzil C. Rose

Sunrise

Moira Ricketts

Woodside Gardens

Vivien Rodgers

Scotch Estate

Stacey Shelleh

Bounds Green

Ian Sygrave

LCSP

M Van den Bosch
Middle Lane Mews

Elaine Williams

Southwood Lane
Car… Zen..(?)

Woodland Garden

Jonathan Crisp 

(Minute taker

Speakers
Borough Commander Ch. Sup. Dave Grant (Metropolitan Police)

Judy Hallgarten (Groundwork, North London)

Ch. Insp. Dave Mann (Metropolitan Police)

Hywel Ebsworth (Borough Community Prosecutor Co-ordinator)

1.  INTRODUCTIONS & APOLOGIES FOR ABSENCE
The Chair welcomed all to this quarterly meeting, especially new Neighbourhood Watch co-ordinators.

Apologies were received from:
Cyril Sheridan

Lesley Flynn

Trine Kane

Maria Longo

Brian Livingston

Yvonne Denny

Doreen Bailey

Alan Whitehouse

Ted Dixon

Eric Beck

Anne Morris

Adele Kenny

Jennifer Bell

Digi Berry

Liz Cobbson

Idil Arfay

Barry Hope

Kathy Garratt 

Barbara Cordwell

Caroline Smith
Rita Gayford

Chico Pacheco

Andrew Graty

Jenny Buzzard

Richard Downer

Sally Hart

Yvonne O’Dell

Marian Janes

Lynne Featherstone MP

Cllr DavidWinskill

Cllr Sheila Peacock

Cllr Rachel Allison

Cllr Robert Gorrie

Cllr Nilgun Canver

Cllr Gail Engert

Cllr Sheik Thompson

Cllr Lyn Weber

2. MINUTES OF LAST MEETING

The minutes were accepted as a true record of the meeting.

Richard Gardner: Reasons for my standing down as vice-chair are incorrect. The reason for my standing down was to avoid a conflict of interests between roles in this group and another one. 

Ralph  Crisp questioned the fact that the other group has taken on an oversight role of this group but suggested that this is not the right forum for such a debate. There are 2 separate associations, but the Borough Association got to a point where it was redundant in its current role, partly due to creation of SNTs. There was a suggestion that the other group could take on oversight of Neighbour Watch and this Association but that was never formally adopted by either Association.

3.GUEST SPEAKER: CHIEF SUPERINTENDENT DAVE GRANT Borough Commander

Performance:

Details performance figures for last financial year, which are available at www.met.police.uk. The figures use a traffic light system; there is a lot of green! Borough was given 2 commendations one of which was for best Criminal Justice System. Now coming up to the end of the first quarter of this year, which shows less good figures; slightly up on robbery (but still only average 2 robberies a day rather than the 10 a day it was a few years ago), burglary is consistently low. Main concerns are increases in knife and gun crime. There are 2 reasons for this, one is that this time last year the way crimes were reported changed. Other is that there have been problems with gangs, there is a feud going on between 2 gangs. We have been targeting the individuals involved as well as their parents. The Black Police Officers Association and prominent black community figures have been visiting homes to explain peoples’ life expectancy to them. Have also been prosecuting more people, and issuing lots of ASBOs. Majority of cases where ASBOs have been issued, they have not been breached.

Accusations regarding child abuse do not show all the work that’s been going on in the background. Putting in place systems and recruiting staff to improve things. Visiting police in Doncaster soon as they are experiencing similar problems where there have been 6 child deaths in 18 months. Media have blown all out of proportion.

Questions:

Anon: What age are the gang members and do you visit schools?

Ages vary massively from very young to 20s. Yes we visit schools, as well as other programmes to get the kids off the street. Also do a younger brother intervention in schools. Have officers based in a number of schools. Also have a scheme called “Prison, me? No way!” where mobile cells are taken to schools to show the pupils what living in prison is like. Could run through 10-15 other programmes. Specifically target those who we think are at risk of offending.

Anon: “It must never happen again”, (Ref Baby P) what’s going to change with new people coming in? Have been fobbed off in the past

Mistakes have been made in the past, partly due to management regime, partly due to organisations working in isolation and not communicating. Hospital was unable to find out that the child was on the At Risk Register. Trying to drive through a national intelligence programme for the whole of the partnership so that reports are put into a central hub, which can be accessed at any time so police/healthcare can access each other's information. Lack of trust between police and social services. Social services are professional, dedicated and determined. Want to build new structures and change ethos, to encourage people to be cynical. Some of the people involved (including police officers) didn’t challenge what they were told. On a couple of occasions police/health/social services didn’t know what each other knew so couldn’t view the whole situation. 

Have learnt that one of the best things we can do is to bring members of the community in to assist. Need to improve confidence amongst the community in our social services.

This is currently a three-step plan to improve all the systems and structures. Bringing in Peer Review where people from other agencies come in and assess what we’re doing.

Had all agencies had the full picture regarding Baby P then something could have been done. Baby P was on the register for mental abuse rather than physical abuse, therefore it was mental abuse that people were looking out for.

Anon: Doorstep Regulation. Call free zones. Comment?

Used to have a scheme when we were suffering from bogus builders and burglars whereby local residents were told to phone the local authority if they thought they need a builder for example. Local authority gave a list of approved builders, signs were also put up, and banks helped.  Setting it up took 18 months and could only be set up in certain areas, harder in multi-occupancy areas. Redbridge have been running it for a while, through Local Authority, Trading Standards and SNT. Needs to be done through council and police, as police will provide an emergency response. Also needs the support of local banks and building societies.

Ralph: Is there an issue with this (Doorstep Regulation) in Haringey?

No, but there is a bit of an issue with distraction burglaries although this is very small at the moment. Tend to pick on most vulnerable who are least likely to pick them out of an ID Parade.

Was offered a free raffle ticket by a cold caller on my way here, should I be concerned?

Haven’t come across it. Setting up raffles you can be subject to all sorts of laws. Could actually just be an advertising stunt, but could also not be. That’s the sort of thing the SNTs need to hear so they can speak to other locals about it. They may be aware of it already, and if not they may want to speak to that person about the issues of cold calling. Pay for what you get, if its unusually cheap is probably not real, any doubt speak to trading standards. If you get a cold caller don’t let them into your house and don’t give them personal details.

Anon: Post code wars, is there any chance of police or other agencies mediating? Is unacceptable that some people can't go to Tottenham/Wood Green?

Gang allegiances change. Gangs break up and combine. Feuds can develop other tiny things like songs, girls etc. Innocent kids get caught up as they are not recognised by gang members. Rumours also spread, which leads to children carrying knives as they think they will be stabbed if they don’t carry knives and use them first. They also see stuff on TV where actors get severely injured but aren’t that badly affected. That’s partly what we do in schools is to educate children as to the damage that gets done.

Can't anything be done about the music on You Tube etc?

No, basically. Freedom of speech.
What’s the youngest age of the kids you work with?

Usually 13 onwards.

Are there plans to work with the younger ones?

Yes.  Working on parenting skills. Trying to provide teenage mothers etc with better quality skills to bring up their children better. If a child is punished with violence by their parents, they will use violence in later life. Over the next 8-10 years we hope we will see improvement. Have been tackling teenage pregnancies. Children that we deal with tend to be the same ones social services see. Also trying to tackle Chlamydia, which is a huge problem. Giving out leaflets won’t necessarily have any affect.

Figures show we did very well last year in response. If you don’t think you got the service you feel you should have, let us know! Sometimes there are reasonable excuses but sometimes there are ways we can improve, so please call us and encourage your members to too.
4. GUEST SPEAKER: Ch. Insp. Dave Mann (DM), Metropolitan Police
Used to be in charge of priority crime teams in Haringey, then went to work with operation Blunt 2 which addresses youth violence, in particular knife crime. By time operation started there were 28 young deaths in a year. Blunt 2 is about stopping and searching young people, tonight we’re in Southwark and Lewisham. Historically Stop and Search (S&S) is seen as being oppressive. This time we are open and honest with our S&S and our reasons. We now make sure we have reasons for it – intelligence led, also make sure we do it in the right places.  We don’t decide where we will patrol until 45 minutes before we brief the officers. Is totally intelligence led. This time last year we had 16 young people die and were coming up to a 24 hour period when 6 young men died. Haringey has been leading the way in intervening properly. Operation Blunt is going to continue

This time last year 16 young people were dead, this year the number is only 6. Still 6 too many. Not just about S&S, also about intervention and everyone talking to their kids about the dangers of carrying knives.

Teams that have been sent out since July (last) have recovered 511 knives, 17 guns, and 133 other weapons. Also started more focused weapons sweeps, which have recovered 20 weapons. In these, individuals in the community shows us where people hide weapons. 13 knives were recovered in 30 minutes through weapons sweeps. 1900 arrests through 70,000 S&S. Less than 10 complainants, shows that we have support of the community that we’re being effective and that young people understand why we do it. Self-fulfilling prophecy as people assume others are gang members, which means they get isolated, and then end up in gangs.

This borough is leading the way with young people.

Have begun a Blunt Youth Panel, which assists us in deciding how young people should be stopped & searched, Have taken this on board and are training officers with new techniques. Don’t like calling young people ‘youths’ as it has negative associations; should be referred to as young people instead.

Enforcement

Operation Hawk was a pan-London operation set up to address gang culture to get across the message that if you’re in a gang we’re coming for you, also to show siblings etc that its not attractive. Carried out 261 raids in one morning, so far have charged 85, have case disposal for 110. 

Wouldn’t have been able to address behaviour without information from the community.

QUESTIONS:

Ralph: I think a lot of the things you have just said need a wider audience, so watch co-ordinators please spread the word.

Rob Howe: Do you still get the same level of complaints you used to and if not what has changed?

DM: Realised that young people on the street have a lot of information that they’ll tell us if we’re willing to listen. Most searches are not now carried out by ordering kids around. Kids can easily text friends telling them they’ve been stopped & searched and had a bad experience. Therefore have worked with local young people to design a card with comments from other young people on the back. Need to accept that the younger community are scared, therefore S&S becomes a conversation, and people stopped & searched are usually thanked. Biggest complaints are from communities saying we’re not there enough.  One bad S&S will end the entire operation.

Anon: How are you dealing with the whole snitch culture? A lot of youngsters I know that have been stopped & searched don’t get the receipt.

DM: A lot of youngsters won’t wait for the receipt as they don’t want to be seen speaking to the police. Am not sure how we can get over that. Am sure that when most people are stopped & searched there is a record. If people want to go and get a receipt at a later date they can. Young people do often want to help but the methods for them to communicate aren’t there. Young people communicate in more dynamic ways than we do. Shortly there will be an advert on a social networking site to show kids there are choices and choices in communication. Trying to get Crimestoppers to stop calling themselves Crimestoppers, which has happened with a text line as well as normal phone lines. Need to stop talking about stats and performance and stop kids getting involved in gangs and hurting each other.

5.  GUEST SPEAKER: JUDY HALLGARTEN (JH) Groundwork, North London

National charity. Work with social cohesion and a behaviour clinic, funded by Lottery heritage.

Works with ‘young people at risk’, looking at history. Work with schools by emailing head of year 8/9 to identify a small group (max 12) of pupils who are at risk, possibly have had run-ins with police but are still in mainstream schools. Work with same students one day a week for a term, using as many different visits etc as possible. 

Concentration levels weren’t great so had lots of short activities. Looked at history first by going on bike ride round the Tottenham marshes and learning about different injuries sustained on route, also visited the Clink and London Dungeons amongst other places to look at history of what used to go on. All the rest of the programme looked at what’s going on now, so for example met Dave Mann, forensics officers (did fingerprinting), football liaison officer at Arsenal FC, Crimestoppers etc. Crimestoppers will keep coming back and listening to what young people are saying as young people still don’t trust Crimestoppers, even if they saw their friend in trouble they still wouldn’t ring. First word that came up was snitch – huge element in how young people are thinking. Crimestoppers have a long way to go. Visited courts as well and met court staff etc, as well as a prison, which had a strong effect on a number of them.  Also get involved with other programmes that are already operational in schools throughout the borough. Creative element. Some speakers they could listen to for longer than others so also had creative aspects like a theatre group and a graffiti artist, did digital artwork with forensic footprints and handprints, designed wristbands etc. All was documented and filmed onto DVD, which went to the schools for them to use.  Just a very small bit of a large number of projects running throughout the borough.

***RC to email document out to all***

Questions:

How long has project been running and have you seen the eventual outcomes?

JH: Inherited the project from others, but keep in contact with teachers to see whether there has been a positive effect, 8 or 9 out of 12 usually stop getting excluded.

Do you work with Pupil Referral Units?

JH: No.

How are the children recruited?

JH: Through the schools. They have to pick the ones they are concerned about, usually year 9. In Westminster recently worked with a group of year 7s.

Is this an alternative to a school day?

 JH: Yes, its part of their alternative curriculum.

Do they volunteer?

JH: Teachers usually explain it to the children and invite/encourage them to take part. Parental consent is given.

Usually with boys?

JH: Yes.

Older people tend to fear youngsters, do you deal with it?

Groundwork have a lot of projects, which address inter-generational problems, there is a new project starting in Haringey soon.

Young people feel stigmatised?

JH: Hasn’t come up much with this project

Older people get scared by large groups of young people.

JH: Of course. We encourage young people to make eye contact and smile at strangers as this reassures them. Detached youth workers help. One of the sessions we have works to show them how they are perceived.

When you were working with a school, do the kids perceive themselves as a gang as they are part of a certain school? Do they respond collectively or individually?

JH: Individually, as the pupils tend to come from different areas.

6. GUEST SPEAKER:  HYWEL EBSWORTH (HE) Borough Community Prosecutor, Co-Coordinator
Based in Wood Green as Senior Crown Prosecutor. Previously based in Edmonton but over last 12 months Crown Prosecutors have been more integrated into police stations. Have about 25 people, 8 of whom are lawyers, but still understaffed. 

Police arrest someone it then comes to us to decide what happens next. Cases police bring to CPS get referred as volume crime to a central pool of prosecutors, also have localised surgeries where a prosecutor will be available during work hours.

Principals applied are based on the Code for Crown Prosecutors. Test for whether a prosecution will be pursued is whether there is sufficient evidence, which has lots of legal aspects, and whether it is in the public interest. When applied to youths one of the most important principles is the reduction of crime balanced with the welfare of the youth. Better you can deal with the youth the more it is in the interests of the community, but still don’t want to forget the victims. The hope is that misbehaviour which can elevate into criminality is best addressed by keeping the youths out of the court system, as once they are before court you’ve half missed the boat already. Diversion follows on from that. Crime & Disorder Act was replaced with system of reprimands and final warnings for youths. Reprimands are available if the youth admits the wrongdoing and there is sufficient evidence, about 4 out of 5 people do not reoffend after these. Those that do reoffend may offend again at a low level and can be offered a final warning which triggers the intervention of local authority’s youth offending service. Many second time offenders also learn their lesson. Those that then come before prosecutors with sufficient evidence or don’t admit their wrongs are only about 25%. By and large those individuals will need to be taken through the court system. Before charging decision is taken, prosecutors will discuss with police (many of whom are on probation) and so is important we communicate properly with officers by showing them how cases could have been improved. 

Many cases that come into the court system tend to be robbery charges. This is the hardcore position where people are involved with gangs, dare robberies etc. Often a lot of problems with seeing cases home is due to difficulties in getting young people to give evidence. Now if a witness is under 17 they are automatically deemed vulnerable and can apply for special measures and so can give evidence behind screens or via TV link. Purpose is to achieve best evidence and encourage them to give evidence. Adult witnesses can also get it if there is possibility of intimidation etc. 

Of cases that get to court, many not guilty pleas tend to come from the hardcore offenders. These youths will be given opportunities through youth offending service to be rehabilitated into the community, but that’s not at the expense of forcing them to recognise the effect of their offending.

One of the systems operated by Safer Schools is a project which involves a fictional scenario. This scenario was played out in a school with the pupils playing the police, defendant etc. School hall was then turned into a mock courtroom with real clerks etc Serco staff brought an electronic tag etc. to show what court/prison is like. 

Talk to your friends etc and encourage them to come to a NW event, if we can involve and engage more with young people we won’t get old people crossing the road to avoid youngsters.

Questions

Anon: There are prominent people under investigation, I suspect it will come out that its not in the public interest, is that a way for certain people to get away with it?

HE: I hope not.

We criminalise children too soon. Trying to divert young people away from the courts is critical.

HE: Encourage young people you know etc. to help communicate with the other young people. Getting any people through the door to communicate will help.

Doesn’t help how the youth are discussed in the media.

HE: Definitely. Apart from Haringey People we never see anything but negative news regarding youths.

The whole thing needs to be taken back to basics. Need a regular policeman on the beat to prevent the crime not deal with it once its committed.

HE: If we don’t try and communicate you don’t get anywhere.

Ralph: Haringey Young People Empowered (HYPE)– very impressive young Haringey residents who are keen to get involved, so will see if we can get people engaged with HYPE.

7. AGM: Chair’s Report, Treasurer’s Report, and Election of Officers
Election of officers:

Ralph asked again for nominations. He has been chair for several years and unless anyone is nominated/wants to nominate themselves is happy to continue.

Many thanks to Terry Husband, who after many years as treasurer has decided to stand down due to other demands.

Christine Barnwell agreed to be nominated as treasurer and was duly elected.

No nominations for secretary or vice chair, therefore those positions are currently vacant.

Ralph self-nominates himself as chair, but is willing to step down if anyone has any issues. Nobody raises any points, so he will remain as chair.

8. SNT & NHW UPDATE: Inspector John Forde (JF)

Since last met, there are 15 new watches, 10 on the west side of the Borough, 5 on the east. Total number of watches is now at 242.

St Anne’s Police station are having an open day on Sunday 19th July open 11:00-15:00 with mounted police, SOCOs, armed response, traffic police, police vehicles, helicopter fly by, etc. Bring kids, will leave them with a good impression.

Street signs – having a lot of problems. Negotiations with local authority and chief inspector are ongoing.

Pass on to youths that every Monday between 16:30 and 18:00 at White Heart Lane, kids can train for track and field events and football from professional coaches.

2 way flow of information. Thanks to everyone that distributed information on bamboo burglaries. Info on holiday security will be coming out soon. Fantastic info came through NW – number of co-ordinators brought information about a brothel, and another where a pirate radio station is in operation and have been threatening violence which has been passed on to intelligence unit. Please keep passing on similar pieces of intelligence.

Questions:

I’m in a NW which has 3 members in my street, 2 of whom live opposite me, what’s the point?

Pauline: May only have 3 members but each of you talk to other people in the street. Will work with you to try and get more people involved. We have a lot of publicity in SNT newsletters, at festivals etc. 

9. Any other business
Many of you receive these minutes directly from the Haringey Association of Neighbourhood Watches (currently via the Chair’s e-mail address) but the rest of you still receive them via Pauline Syddell at the Neighbourhood Watch Office. As the Haringey Association of Neighbourhood Watches is an independent organisation, for data protection reasons, Pauline is unable to share your e-mail addresses without your consent. It would be helpful to be able to send these notices and reminders directly as far as possible. If you would like to receive these notices directly, please just send an e-mail with HANW typed into the subject box directly to ralphcrisp@btinternet.com 

Date of Next Meeting

7.30pm Wednesday, 9th September 2009

Civic Centre

High Road, Wood Green, N22 8LE

THE SMALL PRINT.

The ‘Haringey Association of Neighbourhood Watches’ works to support Neighbourhood Watch in Haringey and assists and is assisted by the Neighbourhood Watch office.

By supplying your contact details you will only receive notices and information directly from this Association concerning Neighbourhood Watch matters. At no time will your contact details be shared with, or divulged to, any other organisation or individual. You will NOT receive any spam, sales literature or other such unsolicited material.
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