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HARINGEY ASSOCIATION OF NEIGHBOURHOOD WATCHES

(FORMERLY HORNSEY AND WOOD GREEN ASSOCIATION OF NEIGHBOURHOOD WATCHES)

MINUTES OF THE 

QUARTERLY MEETING & AGM

Held at the Civic Centre, Wood Green N22

18th May 2010 at 7.30pm

    Present: 

Ralph Crisp

E.T. Agu

Mrs Adebisi Awoniyi

Pamela Beck

Jennifer Bell

Joseph Boyle
Andrew Cheal

Ron Dalliday

Mike Dark

Hywel Ebsworth

Lesley Flynn

Lauritz Hansen-Bay

Wendy Hill

Robert How

Geoff Hudson

Martin Iles

Tony Jackson

Peggy Kirk

Sally James

Marian Janes

Eric Jury

Rhonda Lewis

Ron Lock

Eustace McKnight

Adil Mussa

Hitesh Oza

Fikret Oguz

Dot Peterson-Quashie

Nicola Pogson

Chaya Ray

Anthony Shelton

Ian Sygrave

Peter Thompson

M Van den Bosch

Julie Vanstone

Ruth Wellin

Reg White

Elaine Williams

Fred Williams

Rosemary Johnson
Pauline Syddell

Jonathan Crisp

Speakers

Chief Superintendant Dave Grant – Borough Commander

Sergeant Nathan Holland – Haringey Safer Transport Team
Inspector John Forde, MPS

1.  INTRODUCTIONS & APOLOGIES FOR ABSENCE
The Chair welcomed all to this quarterly meeting.

Apologies were received from:

Christine Barnwell

Joseph Boyle

Jenny Buzzard

Sharon Cahill

Deborah Cawkwell

Gisele Domb

Richard Gardner

Katy Lynne

Anne Macgeorge 

Alexandra Nicol

Gary Pecqueur

Bernd Pulverer

Vivien Rodgers

Dorothy Rose

Denzil Rose

Dorothy Rynhold

Jeremy Seabrook

Cyril Sheridan 

Sal Shuel 

Dorothy Sun

Alan Whitehouse

Julie Woodall 

Mike Woods

Cllr. Nilgun Canver

     Cllr. Gail Engert

2. MINUTES OF LAST MEETING

The minutes were accepted as a true record of the last meeting. There were no matters arising.

3.  CHIEF SUPERINTENDANT DAVE GRANT - Borough Commander
End of year performance figures have now come out. So far this year we are the only borough out of 32 that is green across the board. Since I first came to speak here everything has improved. This time last year there were a number of people fighting and stabbing each other, then in autumn there were gun crime problems, but we do seem to be on top of things. 

Have had a couple of recent operations, one was working with Enfield and cracked down on gun crime and led to over 20 arrests. Last week we carried out a number of raids for drug offences and arrested 16 people who are all now on remand.

Recently a young man was shot dead; one person has been arrested and is on remand. There was also a domestic murder, where a female has been arrested. The shooting in the Roundway is still being investigated 

With the new government there will be changes. At the moment we will wait and see what directions we get. Of course there will be financial changes. I am determined to ensure we do not lose any officers from the streets. I will lose staff off this borough as wages is one of the largest forms of expenditure, but we will try to maintain the front end service as best as we can. Over the last 18 months we have massively improved on the 4 hour waiting time. We respond to over 80% of emergency calls within 12 minutes.

In the coming year we will be working on prevention of crime. That will involve things like information reminding people to be careful, as well as doing a lot of work through schools officers and safer neighbourhoods teams. Need to try to show kids that by them hanging out in large groups and being rowdy they intimidate people. Will also be focusing on dealing with antisocial behaviour. The traditional way of dealing with things is to deal with problems when we are there, we then leave and the same problem occurs the next night. This is where SNTs are particularly useful as they can take more long-term action.

Questions

In Hornsey we have a lot of elderly residents who do not go out as we often get large groups of youths causing problems. We get a lot of police driving around but very few walking on the streets.

When dealing with gangs or large groups it is a lot easier to deal with them in large numbers, one officer on his foot patrol can’t do much. In a recent independent survey 99% of people said they had seen an officer out on foot patrol within the last 2 weeks. In some areas of the borough we need more of a presence at certain times, for example there is little point us being in Muswell Hill during the day when we really need to be there when the pubs close.

Haringey CPS recently came off badly in a report, why?

There are serious funding issues and difficulties recruiting. When you look at the performance you see it is actually good. The question is are we getting the right evidence and presenting it in the right way?

Will there be a cut in officers?

In order to make the necessary cuts I have to cut the number of staff I have. About 85% of my budget is spent on wages. I cannot make many more cuts without reducing staff numbers. We still need to maintain service but cut out some of the back room staff. We have no guarantee on funding. The previous government gave rewards for high performance (we reduced our robberies by 65% over the last 2 years); I hope this will come through but I think it probably won’t as it will be cut out.

How much work is being done to bring the older and younger people together? What is being done to get the community to realise that young people are not necessarily bad?

The focus has always been on those kids who offend. There are a lot of kids who are offending at a level which is too low to get proper support. We are getting involved in faith groups, many of which are already working to get kids off the streets and encourage and develop them. There are some kids who will not go into other areas as they are afraid they will be attacked.

We have groups such as HYPE (Haringey Young People Empowered) and others that we work with. I went to see the head teacher of Northumberland Park School who agreed we need to do a lot more of that sort of thing. The more prevention work we do the better, but it is expensive and we have to keep to the other targets to avoid getting budgets cut even further.

The budget cuts will have to affect the service you can provide.

There may be some benefits though. While we may make the changes for budgetary reasons it may also streamline processes (by using email for example rather than sending letters out to people) and mean we can work better with other areas as we share resources. I imagine it will be 2 or 3 years before the Met starts recruiting again.

In Crouch End we have a lot of Mews, where often residents move on after 6 months. We need support behind the High Street.

One of the problems with the Government giving visibility targets is that you put officers on the busiest streets to be most visible. We have a single patrol policy which means that officers or staff will patrol on their own, although some areas we only send pairs of officers, for example in Muswell hill we do, as there is a radio black spot. We now have a lot more officers than 20 years ago, but of course as soon as you put more officers on the streets, more arrests are made which takes officers off the streets to do all the paperwork. We often run out of cell space. We put more resources into the more problematic areas, but that is where the SNTs come in to cover the less problematic places.

An update on the SNT base in Muswell Hill?

Wood Green police station will be closing in a couple of weeks, but we have a new front office at the Fishmongers Arms, which is also a SNT base. We are trying to get the SNTs based in their communities rather than operating out of stations.

What’s happening with the new station?

The long term plan for Wood Green was for it to become a patrol centre and custody centre. We are trying to move the front offices away from custody areas, so those reporting crime do not have to mix with those committing it. I am meeting with architects soon to discuss the redevelopment of it. It will be a red brick traditional style police station, although the back may look very different to how it does now. The lease on the current base runs out soon so it will have to be dealt with soon.

Do special constables cost you much?

Only training and uniforms. We put 60 specials out on the Borough on Saturday. We do group events with Enfield. Would encourage people to consider becoming one. Also we rely a lot on volunteers, Muswell hill front office would be closed if we didn’t have volunteers to run it. Is a good opportunity for people returning to work (such as new mothers) or young people without a job, looks good on CV.

If you had more volunteers would you extend the hours?

The front offices are normally busy during the day but quiet from about half 8 in the evening onwards. If we can get enough volunteers we could open more front offices, and would do that rather than keeping offices open all night as they are very quiet at night.

4. SERGEANT NATHAN HOLLAND – Haringey Safer Transport Team.

We primarily cover the transport system throughout London. The network is generally very safe; crime on public transport is at its lowest for 5 years. The Safer Transport Command is responsible for making people who use the system safer. We oversee all the policing on London’s transport network and are partly funded by TFL. We have several large teams that cover specific problems across the whole of London (e.g. dealing with unlicensed taxis). Each borough has its own specific priorities and targets. We mainly patrol on buses and interchange centres such as Wood Green, Seven Sisters, Turnpike Lane etc. 

Passenger perception is important. Work in partnership with other stake-holders such as ticket inspectors, who we do a lot of operations with.

School related issues

If you see a lot of elderly people at a bus stop it’s seen as a queue, if it’s a lot of young people it’s seen as a gang or a crew. We need to alter that perception. 

We have 5 teams in total in Haringey with a new inspector at the top. Each team has a sergeant, 2 PCs and 6 PCSOs. Priorities in Haringey are set by you and by TFL. We have 2 hubs, which means we have 2 hub teams, which puts those teams primarily in and around the transport hubs. They are Wood Green and Seven Sisters. The rest of the teams can go to anywhere else in the borough that they are needed. 

One issue is dealing with pickpockets. Recently did an operation with special squads who simply travel on buses under cover and watch and arrest pickpockets. We also brief bus drivers. If we are aware a team of pickpockets are on a bus and the driver has been briefed on them as soon as they get on he can press the button that makes an announcement reminding people to be vigilant about pickpockets.

Also have an issue with sleepers. They tend to gravitate towards bus stations late at night as they are not locked and can often get onto the buses. Certain team will often go to the bus depots very early in the morning to speak to them and find out why they are sleeping there. They often tend to be Eastern European. It is very easy to just displace the problem but that does not achieve much.  A partnership has been set up with organisations that help eastern European people who are struggling over here, as well as homeless shelters and AA groups who sometimes go round with us. Have nearly eradicated the issue, reduced it from about 30 people sleeping there a night to just one or two.

We requested funding from Safer Transport Command, which we were given. Historically we used to set up stalls etc. Instead we decided to make youth engagement as big and exciting as possible. Traditionally this sort of thing has involved free pens, mouse mats etc. Instead of doing that we are having a large open day where we will have historic police cars, police dogs, quasar etc, as well as getting the support of Nat West who will be sending down a Money Sense team to give advice on finances and careers. Have also managed to get day tickets for London sights, which we will be auctioning off. There is a project called Hoops which has the support of American basketball associations and Nike who will be providing more stuff that kids can be given. Will also have people from the Duke of Edinburgh’s Award scheme etc, as well as doing all the standard stuff like property marking. Anyone can come to the event; it’s on Friday 13th August. As a brand the Met Police is not cool, but doing stuff like this may make people realise that we do engage with young people and the local community.

Questions:

What’s your relationship with the British Transport Police?

They deal with all the stations, tube and overland trains. We cross them at some stations but we’re primarily based on the buses. If we want to have operations at stations, we can often get their support and they will join us on operations. By us being there they have more time to go on the overland trains etc.

Are you able to go into the schools to speak to the children?

Yes. We do have officers based in schools. Schools effectively give us free advertising. We did have a project recently with a bus company going into schools.
The number 29 bus route. I have had complaints from a member who saw a dipper at work, called out and was assaulted by them. If you are a vulnerable adult and see a crime being committed what should you do? There is also a lot of crime on that route.

The crime figures are improving. The more feedback we can get on which routes there are problems on the more we can flood the area with officers both uniformed and plain clothes. If you see an offence taking place, step back and call 999 and we will come down straight away. 

Does CCTV get used?

A lot of the drivers will report incidents on buses. They are very good at securing the CCTV. The cameras on buses now are very good, but we can only do anything if it is reported to us.

Once witnessed a pick pocketing on the bus. The driver said he would call the police but I could not wait. The driver knew they work in groups and so kicked them off. Would the driver have reported it or would I have been better off doing it later at a police station?

He may well have done. Anything that comes through to us like that we use as intelligence. They often sit close to you with large bags so you don’t notice they are taking stuff. If the driver reports it it may take a while to go through all the channels to get to us, although now they all have our mobile number. The drivers do have a duty of care. If they have a problem with dippers and they cannot get rid of them, the easiest thing is often to shut the bus down and get everyone off to get the dippers off. 

The dippers problem seems to be a revolving door situation. They cannot be deported as they are EU citizens; the children are too young to be prosecuted. What can be done?

We will continue to stop them in their tracks, arrest them, caution them, and take them off the streets for the day. Those who are repeatedly arrested will be dealt with more firmly. 

Do you check whether foreign offenders have criminal records back home?

Yes we do. We are able to access a number of systems, and if they are wanted in other countries we will arrest them.

There is a Safer Transport Team newsletter which can be passed on.

The phone number for the Safer Transport Team is 07827 309 168. Always call 999 in an emergency.

5. AGM

Inspector John Forde chaired the elections for Chair. Ralph was the only person nominated and so was elected.

Ralph nominated Robert How as Vice Chair, which was seconded by Fred Williams. The possibility of having a second vice chair was discussed, but needed to be checked in the constitution first. Rosemary Johnson also nominated herself to be vice chair, and was seconded by Rob How. It was suggested that until a proper election could be organised Robert could be the vice chair and Rosemary a special advisor. Both Robert and Rosemary agreed to that. Ralph agreed to pass information on to members before the next meeting, and suggested a small meeting with those who wanted to be involved to discuss how the group can be developed. It was proposed that at the next meeting an agenda item should be to ratify today’s decision and discuss any further positions that are necessary. 

Ralph also discussed the positions of secretary and treasury. The group spend virtually no money. At the moment the group currently has £325.62, but does not have any expenditure. One of the things we intended to do was to move the meetings around the borough. It had previously been agreed that we would alternate the meetings between here and crouch End. When we have meetings elsewhere we do sometimes have to pay for venues.  The current treasurer (who is not here tonight) has said she is happy to continue for another year unless there is somebody here who wants to take over. Nobody did, so she was duly elected treasurer.

6. INSPECTOR JOHN FORDE

Now have 163 watches on the west of the Borough and 104 on the east. 

As a result of NW: 
Wightman Road N4 - through actions of a co-ordinator a prolific burglar was caught after being chased by police and the co-ordinator.

Falkland Road Watch - a woman fraudulently using a disabled badge was caught and is being investigated.

Tollington Park - after witnessing 4 teenagers breaking into a house, a co-ordinator called 999 and photographed the individuals who were all caught and arrested.

Seaford Road - following a knife point robbery a prolific robber was arrested.

Thanks to you all.

SNT teams finish at 22:00 correct?

No, they can normally go on until midnight before PCSOs are entitled to more pay. Most of them go on to about 23:00.

There is a problem near me that regularly happens after midnight what police assets are available?

Mainly response teams. If intelligence is fed into SNTs they can still deal with the issue even if they finish before 23:00. Response teams receive a full briefing every night, so if information is passed on to the SNT the information will be in the response teams’ briefing.

At a previous meeting we heard about what initiatives there were to deal with status dogs. At a recent Ward Meeting I heard about how the council are working with the police to address the issue.

Because of increased stop and search dogs are easier to use than knives that will get you arrested. We are at the start of a crack down on these things. White Hart Lane recently seized a number of these types of dogs. If you have any issues about a specific dog contact your SNT and we can get the Status Dog Unit to come out and investigate.

Do you have a specific dog policy?

Only the Dangerous Dogs Act. Any dog can fall under the Dangerous Dogs Act regardless of whether or not is an illegal breed.

How many teams, and which ones will be based at the Fishmongers Arms?

Only the two teams that are there already. 

Date of Next Meeting

Wednesday 8th September 2010

7.30pm
Civic Centre (The Canteen), Wood Green 
UPDATES:  

For more information regarding the havens see www.thehavens.co.uk 
For your ward crime statistics, go to http://maps.met.police.uk, put in your postcode and explore the various options.

THE SMALL PRINT.

The ‘Haringey Association of Neighbourhood Watches’ works to support Neighbourhood Watch in Haringey and assists and is assisted by the Neighbourhood Watch office.

By supplying your contact details you will only receive notices and information directly from this Association concerning Neighbourhood Watch matters. At no time will your contact details be shared with, or divulged to, any other organisation or individual. You will NOT receive any spam, sales literature or other such unsolicited material.
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