
[image: image1.wmf]
HARINGEY ASSOCIATION OF NEIGHBOURHOOD WATCHES

(FORMERLY HORNSEY AND WOOD GREEN ASSOCIATION OF NEIGHBOURHOOD WATCHES)

MINUTES OF THE 

QUARTERLY MEETING

Held at The Civic Centre, Wood Green N22

24th November 2009 at 7.30pm

Present: 

Ralph Crisp (Chair)
Hornsey Lane Gdns, N6
Mrs Adebisi Awoniyi
Willow Walk N15
Stephen Allender
Woodland Rise 
N10
Mike Bagnall
Haringey Council ASB Team
Christine Barnwell(Tres.)Outram Road, N2

Pamela Beck

Glasslyn Rd N8
Anna Bragga

Shepherds Hill N6

Dave Brown

Parks Dept, Haringey Council

Jenny Buzzard

Seaford Rd N15

Deborah Cawkwell
Heysham & Vartry Rd N15
Barbara Cordwell
Headcorn Rd N17

Maurice Cowley
Roslyn Rd N15

Donald Curtis

Rookfield Assn N10

Marcus Haas

Heysham & Vartry Rd N15
Lauritz Hansen-Bay
Hampton Court, N10

Wendy Hill

Shakespeare Watch N2
Mary Holtby

Hillside Triangle N6
Robert How

Roslyn Rd N15
Martin Iles

Woodside
Marian Janes

CASCH N8

Tania Joseph

Cumberland Rd N22

Wolfgang Kiernan
Donovan Avenue N10

Peggy Kirk

Southwood Lane N6

Nick Lee

North Grove N6
Eustace McKnight
The Sandlings, N22
Ged Murray

St Albans Crescent
Gloria Omotoso

Hampden Lane/Road
?ran Omotoso

Hampden Lane/Road 

Hitesh Oza
Bernres Rd, St Albans Cres, Cranbrook Pk  N22
Margaret Power 

Chaya Ray JP

North Grove N6

David Rose

St Alban’s Crescent N22
Stacey Shilleh

Bounds Green
Panta da Silva

Sandringham Garden N8
Carolin Smith

T and H Watch
Ian Sygrave

LCSP

Peter Thompson
Hillfield/St James N10
Julie Vanstone

Milton Road N15
Reg White

Western Rd N2
Alan Whitehouse
Rosebery Gardens, N8

Elaine Williams

Southwood Lane N6
Allan Wilson

Roslyn Rd N15
Francesca Zeeman
St Albans Crescent N22
Jonathan Crisp 

Minute taker

Speakers

Borough Commander Ch. Sup. Dave Grant (Metropolitan Police)

Sergeant Ian McParland (Metropolitan Police Status Dog Unit)

Claire Robinson
RSPCA

Sgt. Jono Clay-Michael (Met Police, SNT Haringey)
1.  INTRODUCTIONS & APOLOGIES FOR ABSENCE
The Chair welcomed all to this quarterly meeting, especially a large number of new Neighbourhood Watch co-ordinators.

Apologies were received from:
Eric Beck

Jennifer Bell

Digi Berry

Simon Brookes

Claire Cammarata

Des Cass

Peter Colthurst 
Yvonne Denny

Bruno Dore

Guido Egidi 

Lesley Flynn

Richard Gardner

Kathleen Garratt

Geoff Hudson

Jane Human

Helena Kania

Joan Lindeman

Brian Livingston

Susan Lonsdale

Kim Murray
Alexandra Nicol

Yvonne O’Dell

Jenny Preston

Vivian Rogers

Dorothy & Denzil Rose

Dorothy Rynhold

Charlotte & Terry Rushton

Chris Tait

Insp Chris Donaldson

Insp. John Forde

Lynne Featherstone MP

Cllr Gail Engert

Cllr Matt Davies

Cllr Toni Mallett

Cllr Sheik Thompson

Pauline Syddell (NW Link Manager)

2. MINUTES OF LAST MEETING

The minutes were accepted as a true record of the last meeting. There were no matters arising.

3.GUEST SPEAKER: CHIEF SUPERINTENDENT DAVE GRANT Borough Commander

Performance:

Generally performing well. Serious acquisitive crime target is set around 1.8%; we’re currently about 10% down on last year. Robbery is well down, burglary is only just down. Responding to 78% (higher in last few weeks) of 999 calls within 12 minutes. For the first time in 18 months we’ve hit our target of reaching 80% of people in an hour for non-emergency calls. Dropped from 6 hrs when first arrived to about 1 hr.

Serious violence

Have had serious period of gun crime involving gangs. Hope that it has peaked from 40% in September to now below 30% aiming to get back to 0%. Gun crime is about 70% up on last year. A lot has been in the papers amongst Kurdish groups and black gangs. Serious violence is up but serious youth violence is down. Knife crime is down. Overall, violence is down, as serious violence is a relatively small proportion of violence. 

Across all reported crime, we are down about 5% down on last year. Performance is getting better and better.

Questions:

Lauritz: Friday nights and Saturday nights on the Muswell Hill roundabout. Problems of kids driving fast and using the horns has not gone away, people coming out of the nightclubs are causing problems as they are very noisy. Is there anything that you can do?

Apart from what we’ve already been doing, no. The licensed premises themselves are well run and we don’t get problems in them, therefore we can’t really take action against the licensees as it is not on their premises that the problems occur. The problems are a result of extended licensing laws. I cannot put extra officers there on a Friday/Saturday night, as there are bigger problems elsewhere in the borough. SNTs can help though. 

How would we get a license reviewed?

Only way is to prove that that license premises is causing the antisocial behaviour, therefore have to link the antisocial people with the premises. Most of the problems occur in the residential streets away from the licensed premises, which are well run. If there are problem houses then we can do something about it but many of these people do not live in the area. 

Anon: Problem is that the licensed premises are in residential areas.

We can go up there and arrest people for being drunk and disorderly, and if they’re arrested a number of times we can ban them from the area, but if it just once or twice people are caught than we can’t do much about it. It is generally just the odd person making loud noises who doesn’t break the law but when lots of people do it, it gets noisy, but we can’t do much about it. What we don’t have is enough taxis operating from the area as drivers are often reluctant to take very drunk people. If we can improve getting people away from the area it would improve the problem.

Ralph: There is a cab firm operating illegally from a premises that does not have planning consent.

We could shut them down for health and safety reasons and so could the council.

Mike Bagnall (Haringey Council): We can take civil proceedings but again we need individuals to be identified before we can investigate them. We are not a response service, we do case work against individuals. We have been quite successful in dealing with individuals but unless we have named individuals we cannot take legal action.

Anon: Don’t the premises usually have signs asking people to leave quietly?

I would say the premises are being responsible because they know we can and will shut them down. We shut places down for 3 months before it even comes to court, but the premises are not bad enough for that.

Mary Holtby: Don’t you get asked before licenses are given? They shouldn’t have let there be so many in one place.

Yes we do. Most high roads are now dominated by service type industries, including bars and restaurants. In the current economic environment pubs are closing down but that means the other ones become more successful. If they are well run that that is where people will go to, if they know there is a safe venue they will give them without considering the local residents. Unless there is some solid evidence against a specific venue we can do nothing about it.

Ian Sygrave: Neighbourhood watches are very successful in the borough; a lot of new watches would like NW signs for their streets! Is there any funding available? Also when new watches are set up small sums of money are needed for hiring church halls and other venues for start up meetings.

Budget is not big enough. 85% of budget is spent on wages, then there are buildings, cars etc to run. Neighbourhood watch sign cost £13 each and £7 to put up. 350 new signs would cost £7000, a number of bids have been put in to try to get that money. Am currently about £300,000 overspent, and so am cutting back on about everything I can. We have been told to get rid of 25% of the hire cars we have left; there will be no overtime. If I can’t reduce the deficit I will get fined by about the same amount. Having said that, NW signs are very important to us as burglary, which is one of the main targets of NW, is a priority but then so is fighting between gangs etc. There is nothing left in the community pot, if projects don’t come to fruition and money gets freed up as a result, NW signs are the sort of things we may be able to use that money on but that is partnership money and so there would be competing bids. 

Need bids to be really exceptional for me to give you the money for it. I am trying to make sure I don’t affect front line staff, which means numerous back room staff are getting assigned elsewhere.

Gloria Omotoso (Hamden Road NW): Does the previous questioner have a church in your community? Because churches will usually allow you to use their halls for free.

Indeed, most faith communities are very accommodating with what they can give. We are trying to reduce work being duplicated by different teams.

Anon: New NW in Tottenham, we have got our signs.

Ralph: The Borough Association of Neighbourhood Watches, a separate group, did have some signs, but they have all now gone. If it is £20 per sign and a watch may only need 3 or 4, residents could be asked to donate for them. 

Speak to SNTs as every so often there are funding schemes that come out which may be appropriate. Also need to be able to prove that they are good value for money.

Anon: We are making a website, Pauline could use our blog or have her own which would be really useful but she says she is not allowed to.

Met Police Policy is that blogs are very difficult for us to get involved in.

Rob How: Technology is really important but a lot of our vulnerable residents especially the elderly would not have access to that, so there have to be other ways of communicating.

I would not be allowed to let Pauline blog. A lot of people in the borough don’t speak English as their first language let alone read it.

Anon: If someone reports a suspicious incident, is there any way to get feedback?

If you dial 999 and it is deemed an emergency then you get a police officer attending and feedback straight away. It is for the non-emergencies that we struggle. We don’t always send uniformed officers, so often you wouldn’t even know we’ve been. If an officer makes an arrest, chances are a specialist team will deal it with so they would not know the outcome. It is something we are hoping to change over the next 6 months, particularly by using the SNTs. We can’t always tell the public everything we have done as soon as it is done; we often have to wait for legal reasons. If you have specific incidents where you have not received feedback then please let us know and we will look into it.

Anon: Members of our residents associations do in fact go to police forums and help set the priorities and receive feedback.

Yes but there are borough wide priorities too. We now have the technology to send text messages to people, so we recently sent a message to people at Spurs inviting them to become Specials, we may be able to adapt that to use it on a wider scale, but it is expensive.

Anon: Youth violence is down, what were the strategies used?

We went through a spate of problems with postcode wars. When we spoke to people involved, nobody really knew why violence between gangs had started. Went on Facebook and downloaded the stuff they were putting up on Facebook. We then put it on DVDs and showed it to the parents. Parents would not believe that their children would be involved, until they saw pictures of them brandishing knives etc. Told parents they either had to help us to divert their children or they would be going to prison. Raided approximately 20 addresses of known gang members and then spoke to the parents. Presented a serious of programmes around a number of high risk gang members. Working with the parents is generally good as a lot of the kids don’t want to upset their parents too much, although often, especially with single parent families, there is less success. Would put success down to high profile patrols but also the behind the scenes background work.

Anne: Do you have any information on or theories on the recent stabbing in Stroud Green?

I would have to look it up and be careful what I can say. Generically, a lot of the people in gangs don’t realise how easy it is to kill someone by stabbing them. Of course there are also people who are not part of gangs who carry knives thinking it will protect them. Recently had a stabbing with an umbrella by a female on a female over nothing. Knife crime has gone down but is still too high. Do a lot of stop and search, often on the young kids but that often has detrimental effects as a lot of the kids are totally innocent and so don’t like it.

4. GUEST SPEAKERS: Sergeant ian mcparland Met Status Dog Unit and Clare Robinson RSPCA
Ian McParland Have been in the Met for 30 years and in the Dog Section for 25 years.

Met is not proactive in terms of sweeping dogs off the street. Only dogs we will deal with are those where owners are involved in antisocial behaviour, those being used to protect criminal assets and those that are brought to our attention (as a result of the Elle Lawrence incident in Liverpool where the young girl was decapitated by a pit bull, papers went to the CPS for corporate manslaughter by Merseyside and St Helens Local Authority). 

2002-2006 Met seized on average 40 dogs a year. 2006-7 seized 173 dangerous dogs, then the Elle Lawrence event happened in 2007, following year seized 481 dogs. Last year Met seized 719 dogs. Each one needs examining and kennelling, our budget jumped from £145, 000 to £2.65 million. Problem is that the gangs are getting dogs. Problem is at the owner’s end of the leash. Dog of choice is the pit bull and there are thousands in London. Currently have 353 in kennels awaiting court procedures. 

Problems with proving whether a dog is a pit bull, as legally it is not a breed but a type of dog. Early 1800s, English and Irish went to America and took fighting dogs, Americans crossed them with bigger dogs creating more dangerous ones, until Ed Reid (ex professional wrestler in Canada) brought 3 over, we had hardly any here. Cheapest way to get them through quarantine is to bring them over pregnant. Because of the blood lines of his dogs they were really good and so really expensive. In the 80s people crossed them with other breeds to make more aggressive, cheaper dogs. When a litter is born some will be pit bulls but others won’t due to genetics. Home office decided experienced police handlers and vets could determine which is a pit bull and which is not. We have 20 qualified dog handlers, which was ok until last year. Now the dog handlers are spending most of the time doing paperwork doing expert witness report rather than patrolling with their dogs. As a result the Met set up a new unit, which consists of 5 people who go and seize dogs and then do the expert reports on them. I have 5 staff covering 640 SNTs, since March have seized 33 dogs in Haringey mainly from gang members. Have prioritised ourselves by realising there is a correlation between us and Operation Blunt, so we are concentrating on the top 10 Operation Blunt boroughs. In terms of dog problems, Haringey is ranked 4th worst borough in London. Only way to deal with the problem is to change people’s ideas. I am happy to talk to people about specific problems, email me.

Clare Robinson, RSPCA:

Work across all of England and Wales, not just London. Have been working on these problems since 1825. Situation with status dogs has got very bad, and has impacted on our resources. Across England and Wales we have seen a 12 fold increase in complaints over the last 4 years. In our shelters, 1 in 3 dogs is a status dog.  Have a problem re-homing those dogs. No organisation can tackle the problem alone, therefore we work with the police. Working on putting together a plan of what resources all the agencies in London has. 

Over-population of these dogs is a big problem. There are lots and lots of dogs. Simple way to tackle it is working with housing providers, as tenancy agreements can introduce a positive and proportionate pets policy that doesn’t necessarily say nobody can keep a pet. Instead the policy can say yes you can have a pet but it has to be looked after properly, which could include having it neutered, and would certainly mean you should not be able to breed it. Some London boroughs say all dogs have to be chipped and registered with the LA. Wandsworth, Lewisham and Newham are all looking at this.

Other thing to look at is the criminal side of things. Criminals know that if they walk around with a gun or knife they may get arrested, but not if they have a dog. A lot of these dogs have welfare issues as they are encouraged to fight or not looked after properly.

There is also a real need for an educational programme on responsible pet ownership. RSPCA Does not just go in to take peoples pets away, also work with communities to give them health advice for pets, provide cheaper vets bills etc.

Critical thing is a multi agency approach, central point in that is the council. But there is a very willing RSPCA and police to help the LA. Need to be very clear as to which agencies do what though. Council do have a dog warden.

Wendy Hill: What are the requirements for keeping a pit bull?

Ian McParland: It is illegal to keep a pit bull terrier, unless you have been through a court process whereby the magistrates deem the dog to be safe, in which case the dog must be tattooed, chipped and neutered and the owner have 3rd party insurance. The dog must then always be on a leash held by someone over 16 and muzzled in a public place. There are a lot of safe, legal ones, we register between 6 and 10 each week. At Notting Hill Carnival this year we seized 16 pit bulls, some of which have been registered. Responsible dog orders have to be accommodated. The biggest problem is with the owners, not the dogs. There are also legal dogs with owners causing antisocial problems. Currently costs £7000 a day to keep dogs we have seized in kennels. In Haringey 4 weeks ago a woman had her arm ripped of by her boyfriends pit bull. Dogs are involved with murders and other serious crimes. It is a serious problem.

Anon: Why can’t Parliament adjust the law?

Ian McParland: Had a meeting this afternoon about writing a new Control of Dogs Bill. Police, RSPCA etc. are working on a new bill.

Anon: Every dog I’ve had has been neutered and chipped, next door there is a rotweiler which is very tame. It is the owners that are the problem.

Anon: Didn’t you previously need a license to have a dog?

Ian McParland: There are a lot of animal welfare groups campaigning for it. We at the MPS can’t campaign for it but it would be a good way forward. Some local authorities are passing bylaws making all tenants chip and register their dogs.

Rob How: A lot of people are unhappy with the dog situation. The Council needs to take action as we see the harm it does to the dogs and the threat it causes on the streets. As a resident, I would like to demand and see action being done by the Council and would like that as an action point for this group tonight.

Ian McParland: The whole thing has come up as a big problem in recent times and so has caught everyone unawares.

ACTION POINT: Ralph Crisp to discuss with Rob How how to take this forward.

Ian McParland: There are a number of action plans and models that can be adopted, including special ways to crack down on the problem, working with housing providers etc. We can give the council details and models of numerous schemes that are working in other boroughs.

Mike Bagnall (ASB team): There is legislation under the Dangerous Dogs Act whereby police can seize 4 specific breeds of dogs automatically. Then the police can seize any dog that is dangerously out of control. My team use anti-social behaviour legislation to deal with dangerous dogs. Don’t have specific powers to deal with dangerous dogs but adapt antisocial behaviour laws, so use ASBOs etc. In cooperation with SNTs, where orders say the owners must give up the dog, the police seize them on our behalf. Cllr Canver was due to attend tonight, but couldn’t at the last minute. She wanted me to mention three things. 

1. Discussions are in progress with homes for Haringey regarding chipping dogs on estates, but cannot penalise residents and is v expensive. Looking at what other boroughs have done. 

2. Animal welfare. Series of meeting with lots of agencies are beginning on Monday.

3. On going discussion with parks service and our environmental service regarding status dogs.

The dogs may not be dangerous but can be very intimidating.

Recently had a council tenant let 2 of his dogs off the lead to let them attack a resident on an estate. Got an ASB Injunction against him and the dogs were seized.

Rob How, there should be members of the community such as NW members represented there.
Ian Sygrave: We have lots of models for schemes and if you come up with more we will use them if they work!

Claire Robinson, RSPCA: All the agencies need to work together and speak to each other about problems as often get the same problem reported to different agencies but they don’t tell each other. Dogs Act 1871 can be used against lower level problems with dogs, is a civil matter rather than criminal. Magistrates can force restrictions on the owners, such as having to get the dogs neutered/kept on a leash for example. Can also use Animal Welfare legislation. It is often just a matter of working out which is the best way to deal with the problem.

Ian Sygrave: Using the dogs act 1871 is really useful as we don’t need to use the CPS.

Margaret Power: Used to live near White Hart Lane, there is a small park there where different people often take dogs, take them off their leash an then use them to stop other people entering the park. Have also seen people fighting dogs in parks. 

Ian McParland: Speak to the local SNT who will contact us.
Claire Robinson RSPCA: if you witness dog fighting get details, descriptions etc. especially if it happens regularly. Call our National Cruelty Line 0300 1234 999 and we will then be able to investigate it.

Ian McParland: To be fair, some SNTs are unfamiliar with what they can do or how to deal with a problem, so if they say they are not responsible, speak to us and we will speak to them and help them and show them what they can do. Contact us via: statusdogs@met.police.uk
Maurice Cowley: The council have the power to ban certain dogs from certain areas.

Ian McParland: Need to be careful not to have carpet bans as they affect responsible owners.

David Brown (Parks): Have to have a consultation process before we can ban dogs by bringing in Dog Control Orders.

Mike Bagnall: Council needs a policy and strategy to tackle the problem across the borough. Don’t want to penalise responsible owners. Part of what we will be discussing on Monday.

Ralph: There is an election coming up, start lobbying councillors and potential candidates.

Rob How: Have already had a child killed due to lacking joined up thinking in Baby P, do not want a similar event. Needs to be dealt with quickly.

Anon: Have SDU fed these models and plans through to those holding this meeting on Monday?
Rob How: Think we would like feedback on what happens at the next meeting.

Mike Bagnall: Will contact Cllr. Canver and let her know.

Anon: I have neighbours who keep their dog outside. It makes a lot of noise etc. Spoke to the SNT about it last night.

Mike Bagnall: Give the SNT time to investigate it.


Anon: Where are the dogs being bred?

Ian McParland: Mainly back street breeding. Raided one house in Tottenham with 30 dogs in a 2 bed flat. They were done for everything, including tax evasion as they were selling the dogs and making profit.

Anon: What happens to the dogs?

Ian McParland: 50% are put down.

Marian Janes: If we see a dog or a group in public who have wounds and have obviously been fighting is there anything that can be done?

Claire Robinson: Ring our cruelty line. There is a fine line between stray and abandoned animals. We do not deal with stray animals.

Ian McParland: Speak to your SNT who will contact me and between us and the RSPCA we will investigate it. We will deal with the criminal offences and the RSPCA will deal with the animal welfare offences.

Ralph: As a group do we want to initiate any activity on this?

Wendy Hill: We should ask for feedback from the local authority on the meetings they are having.

Ralph: Perhaps Mike you could come back to our next meeting to let us know what happens.

Mike Bagnall: Yes, will come.

Date of Next Meeting

7.30pm 10th February, 2010

Civic Centre (The Canteen), Wood Green 
THE SMALL PRINT.

The ‘Haringey Association of Neighbourhood Watches’ works to support Neighbourhood Watch in Haringey and assists and is assisted by the Neighbourhood Watch office.

By supplying your contact details you will only receive notices and information directly from this Association concerning Neighbourhood Watch matters. At no time will your contact details be shared with, or divulged to, any other organisation or individual. You will NOT receive any spam, sales literature or other such unsolicited material.
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